
 
PERSONNEL COMMISSION 

HACIENDA LA PUENTE 
UNIFIED SCHOOL DISTRICT 

 
 
 
 
 
 
 
 

 
 

 
 
 

 
 
 

 
Personnel Commission Meeting Agenda 

October 5, 2021 



Page 1 of 3 
 

PERSONNEL COMMISSION 
HACIENDA LA PUENTE UNIFIED SCHOOL DISTRICT 

15959 East Gale Avenue 
City of Industry, California 91745 

 

AGENDA 
 REGULAR MEETING 

October 5, 2021 
4:30 P.M. Boardroom & Virtual 

 
 

Meeting called to order by    at   p.m. 
 

PLEDGE OF ALLEGIANCE: 
 

ROLL CALL: 
       
 Henry Gonzales, Chair    ______ 
 Frank Vasquez, Vice Chair                                     ______ 
               Sandra Hernandez, Member                                                                       ______ 
  
 Israel Cobos, Personnel Director     ______ 

Jennifer Chen, Personnel Analyst     ______ 
 Michelle Quiroz, Personnel Assistant    ______ 

 
COVID-19 Meeting Procedures 

Pursuant to Governor Newsom’s Executive Orders, Personnel Commissioners, Personnel Commission staff and the public will 
be able to participate in the October 5, 2021 Personnel Commission meeting in person and virtually. Participants in this meeting 
will be able to join virtually by using a link that will be provided. Additionally, you may submit your comments electronically by 
emailing mquiroz@hlpusd.k12.ca.us. 
  
Procedures for Participation: Should you wish to participate in public comments during the “Communications” portion of the 
agenda, you may speak when authorized by the Personnel Commission Chair after submitting a comment card if attending the 
meeting in person. For those participating in the meeting virtually or by phone, you may speak when authorized by the Personnel 
Commission Chair. In the event of a service disruption that prevents broadcasting of the meeting or a disruption that prevents 
public comment, the meeting will be stopped and continued at a time to be determined and based on the ability to successfully 
broadcast and allow public comment for the meeting. 
 
Accessibility: Reasonable accommodations for individuals with disabilities will be handled on a case-by-case basis and in 
accordance with the Americans with Disabilities Act and Governor Newsom’s Executive Orders. Please call (626) 933-3920 to 
request an accommodation. 
 

I. GENERAL FUNCTIONS 
 

 REFERENCE ACTION 

 
1. Approve the agenda as submitted or amended.  Moved by   

Seconded   
Vote___      

 
2.  Approve minutes of the regular meeting of September 7, 2021. 1. Moved by   

Seconded   
Vote___      
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3.  Approve minutes of the special meeting of September 15, 2021. 2. Moved by   

Seconded   
Vote___      

 
4.  Director’s Report 3.        No Action Required 
 
5. Communications 

The Brown Act (Government Code) states that Personnel Commission members may not engage in discussion of 
issues raised during “Public Comments” except to ask clarifying questions, make a brief announcement, make a 
brief report on his or her own activities, or to refer the matter to staff. 

 
a. CSEA 
b. SEIU 
c. Administration 
d. Audience members who filed a request to speak 

 
II. SELECTION PROCESS 

 
 REFERENCE ACTION 

 
1.  Receive Test Plan information 4. No Action Required 

 
2.  Receive Provisional Assignment/Working Out of Class Report 5. No Action Required 

 
3.   Approve ratification of the following Eligibility list(s):   
    

Bus Driver, List #1302/0720 Merged 
Cafeteria Worker II, List #0508/0421 

Sep. Doc.  
A. 

Moved by   
Seconded   
Vote___      

 
  4.  Ratify the 3-month extension of the following Eligibility list(s)  

per PC Rule 6.1.5: 
    
     Child Development Technician – List #0206/0221 
           Previous expiration date: 10/22/2021 
           New expiration date: 1/22/2022 

Sep. Doc.  
B. 

Moved by   
Seconded   
Vote___      

 
5.  Ratify removal of the following eligible(s) in accordance with the        

Personnel Commission Rule 6.1.11: 
 
     Bus Driver, List #1302/0720 
           Eligible(s) #346516799, #45570259 
     
     Cafeteria Worker I, List #0506/0421 
           Eligible(s) #35997335, #47240734 
 
     Custodian I, List #0806/0421 
           Eligible(s) #21124782, #46860099, #19182358, #17641269 
 
     Human Resources Assistant, List #0910/1220 
           Eligible(s) #11810188 

Sep. Doc. 
C. 

Moved by   
Seconded   
Vote___      
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III. CLASSIFICATION AND SALARY 
 
  1.  Approve revised class description of Computer Field Service 

Supervisor to comply with Education Code 45109.  
 

6. Moved by   
Seconded   
Vote___      

 
IV. RULES AND REGULATIONS 

 
  1.   None 
 

V. CHARGES AND HEARINGS 
 

1.  None 
 

VI. OTHER 
 

 REFERENCE ACTION 

 
1.   Approve the 2020 – 2021 Personnel Commission Annual Report.
  

Sep. Doc.  
D. 

Moved by   
Seconded   
Vote___      

   
2.  Unfinished Business  No Action Required 

 
3.  Commissioner’s Comments  No Action Required 

 
4.  Adjourn to Closed Session 

      Government Code 54957:  
      Public Employee Performance Evaluation 
      Title: Personnel Director 

 No Action Required 

 
          Adjourned to Closed Session _____ p.m. 
          Reconvened to regular meeting _____ p.m. 

 
 

 
NEXT REGULAR MEETING 

    Date:  Tuesday, November 2, 2021 
    Time:  4:30 p.m.  
    Location:                Board Room & Virtual 

         ADJOURNMENT:                      p.m. 
 
 
 
Pursuant to Government Code 54957.5, a copy of all documents related to any item on this agenda that have been submitted 

to the Commission may be obtained from the Commission office, 15959 E. Gale Avenue, City of Industry, CA 91745. 
 

Persons requiring accommodation in order to view the agenda or participate in the meeting may make the request for 
accommodation to the Personnel Commission at (626) 933-3920 at least 48 hours in advance of the meeting.   

(Government Code 54954.2 (a) 1.) 
 



 

 

 

 

 

 

Reference Item: 

1 
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PERSONNEL COMMISSION 

HACIENDA LA PUENTE UNIFIED SCHOOL DISTRICT 

MINUTES OF THE REGULAR MEETING OF  

 
September 7, 2021 

 

PRELIMINARY SECTION 

 
CALL TO ORDER  The meeting of the Personnel Commission of the Hacienda La 

Puente Unified School District was called to order by Mr. Henry 

Gonzales, Chair, at 4:30 p.m., in the Board Room, 15959 East Gale 

Avenue, City of Industry, California, and via teleconference/video 

conference. 

 

MEMBERS PRESENT Mr. Henry Gonzales, Chair 

Mr. Frank Vasquez, Vice Chair 

Ms. Sandra Hernandez, Member 

 

STAFF MEMBERS PRESENT Mr. Israel Cobos, Personnel Director 

Ms. Jennifer Chen, Personnel Analyst  

Ms. Michelle Quiroz, Personnel Assistant 

 

OTHERS PRESENT See Visitor’s Register 

 

I. GENERAL FUNCTIONS 
 

APPROVED AGENDA AS AMENDED                             44. Vote 2-0       Mr. Vasquez -Yes      Ms. Hernandez -Yes 

 

 Mr. Frank Vasquez, Vice Chair, moved to approve the agenda as 

amended to remove closed session. 

 

APPROVED MINUTES AS SUBMITTED                             45. Vote 2-0       Mr. Vasquez -Yes      Ms. Hernandez -Yes 

 

Mr. Frank Vasquez, Vice Chair, moved to approve the minutes of 

the regular meeting of August 3, 2021. 

 

DIRECTOR’S REPORT 46. Mr. Cobos welcomed everyone to the meeting and wished 

Commissioner Hernandez a happy birthday on behalf of the 

department. 

 

                                                                                              47.    Mr. Cobos provided updates on completed, current, and upcoming 

recruitments, and an extended eligibility list. 

 

                                                                                               48.   Mr. Cobos shared the following updates: 
 

x Personnel Commission staff will be participating in the WRIPAC 

Fall 2021 virtual meeting on September 23rd and the NeoGov 

Virtual Summit on October 7th. Both events are at no cost to 

the department.  

x A Classified New Employee Orientation is scheduled for 

Monday, September 27th.  

 

COMMUNICATIONS   49. Margaret Caldera, CSEA President, thanked the department for 

adding the Provisional Assignment and Working Out of Class 

report to the public agenda. 
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Ms. Caldera mentioned that she is looking forward to the 

presentation, “Role & Function of the Personnel Commission” 
later in the meeting.  

 

Ms. Caldera expressed her appreciation for the hard work of the 

Personnel Commission staff on the increasing volume of 

recruitments.  

 

 50. Susan Lopez, SIEU representative, thanked the Personnel 

Commission staff for their work on recruiting and mentioned that 

she is looking forward to all the new employees.  

 

Ms. Lopez thanked Mr. Cobos for the upcoming meetings and 

trainings.  

 

 51. Adriana Quinones, community member, thanked Mr. Cobos for 

meeting with her regarding the Personnel Commission’s mission 
and purpose, and remarked that she appreciated his time and 

transparency. 

 

Ms. Quinones thanked Mr. Gonzales for his email offer of 

assistance, and thanked Personnel Commission staff for sharing 

job announcements for her to share with the public.  

 

Ms. Quinones shared her views on term limits for 

Commissioners, drop-boxes for anonymous employee input, and 

community involvement for Commissioner appointments. She 

also inquired about the Working Out of Class process, and asked 

how departments manage eligibility lists. She asked about 

custodian staffing. She asked if there are pamphlets to advise 

disciplined or terminated employees of processes available to 

them. She asked if the Personnel Commission meetings could be 

in the evening. 

 

II.          SELECTION PROCESS 
 

RECEIVED TEST PLAN      52. Received Test Plan.  No Action Required. 

 

RECEIVED PROVISIONAL ASSIGNMENT AND 

WORKING OUT OF CLASS REPORT 

53. Received Provisional Assignment and Working Out of Class 

report. No Action Required. 

 

RATIFIED ELIGIBILITY LISTS 54. Vote 2-0       Mr. Vasquez - Yes       Ms. Hernandez - Yes  

 

Mr. Vasquez moved to approve ratification of the following 

Eligibility list(s):  
 

Associate Superintendent, Business Services, List #1726/0521 

Bus Driver, List #1302/0720 Merged 

Cafeteria Worker I, List #0506/0421 

Custodian I, List #0806/0421 

Custodian II, List #0808/0421 

Network Communication Services Manager, List #1712/0521 

 

RATIFIED THE 3-MONTH EXTENSION OF THE 

FOLLOWING ELIGIBILITY LIST(S) PER PC RULE 

6.1.5: 

55. Vote 2-0       Mr. Vasquez - Yes       Ms. Hernandez - Yes  

 

Ms. Hernandez moved to approve the 3-month extension of the 

following Eligibility list(s) per PC Rule 6.1.5: 
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Director of Fiscal – List #1720/0620 

  Previous expiration date: 09/08/2021 

     New expiration date: 12/08/2021 

 

RATIFIED REMOVAL OF ELIGIBLES  56. Vote 2-0       Mr. Vasquez - Yes       Ms. Hernandez - Yes  

 

Ms. Hernandez moved to approve the ratification of the removal 

of the following eligible(s) in accordance with the Personnel 

Commission Rules 6.1.11 and 4.2.1: 

 

Accounting Technician, List #0116/0320 

    Eligible(s) #35332742, #19364684 

 

Cafeteria Worker I, List #0506/0320 

    Eligible(s) #37841214 

 

Child Development Technician, List #0206/0221 

    Eligible(s) #46569738 

 

Custodian I, List #0806/0120 

    Eligible(s) #4444045 

 

III.   CLASSIFICATION AND SALARY  
 

 57. None 

 

IV.              RULES AND REGULATIONS 
 

SECOND READING AND APPROVAL OF 

PERSONNEL COMMISSION RULE 7.3.2. – SUMMER 

AND OTHER RECESS PERIOD APPOINTMENTS 

58. Vote 2-0       Mr. Vasquez -Yes      Ms. Hernandez -Yes 

 

Mr. Cobos reviewed the changes to PC Rule 7.3.2. 

 

Mr. Vasquez moved to approve Personnel Commission Rule 

7.3.2. – Summer and Other Recess Period Appointments. 

 

 V.            CHARGES AND HEARINGS 
 

59. None. 

 

 VI.           OTHER 

 
PRESENTATION: ROLE & FUNCTION OF THE 

PERSONNEL COMMISSION 

60. Mr. Cobos and Ms. Jennifer Chen, Personnel Analyst, provided a 

comprehensive presentation on the role and function of the 

Personnel Commission. 

 

UNFINISHED BUSINESS  61.  None. 

 

COMMISSIONERS’ COMMENTS   62. Ms. Hernandez welcomed everyone and thanked them for 

attending the meeting. She thanked Mr. Cobos and the staff for 

the birthday greetings as well as for the excellent presentation 

on the Personnel Commission.  

 

                                                                                          63.       Mr. Vasquez thanked Personnel Commission staff for the 

presentation on the department. He noted that the department 

strives for knowledge, fairness, and transparency.  
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  Mr. Vasquez wished Ms. Hernandez a happy birthday. He 

reminded everyone to stay safe and to attend the meetings 

virtually or in the Boardroom. 

 

                                                                                             64. Mr. Gonzales wished Ms. Hernandez a happy birthday. 

 

Mr. Gonzales complemented the presentation on the department 

and said it was a good representation of what the department 

does and how the merit system functions, and hoped it answered 

questions for the public. 

 

NEXT REGULAR MEETING 65. The next regular meeting is scheduled for 

Tuesday, October 5, 2021 at 4:30 p.m. 

Meeting adjourned at 5:13 p.m. 

 

 Submitted by 

 Israel Cobos 

Personnel Director 

 

Approved  By 

Date  Chair 
 



 

 

 

 

 

 

Reference Item: 
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PERSONNEL COMMISSION 

HACIENDA LA PUENTE UNIFIED SCHOOL DISTRICT 

MINUTES OF THE SPECIAL MEETING OF  

 
September 15, 2021 

 

PRELIMINARY SECTION 

 
CALL TO ORDER  The meeting of the Personnel Commission of the Hacienda La 

Puente Unified School District was called to order by Mr. Henry 

Gonzales, Chair, at 4:30 p.m., in the Board Room, 15959 East Gale 

Avenue, City of Industry, California, and via teleconference/video 

conference. 

 

MEMBERS PRESENT Mr. Henry Gonzales, Chair 

Mr. Frank Vasquez, Vice Chair 

 

STAFF MEMBERS PRESENT Mr. Israel Cobos, Personnel Director 

Ms. Jennifer Chen, Personnel Analyst  

 

OTHERS PRESENT See Visitor’s Register 

 

I. GENERAL FUNCTIONS 
 

APPROVED AGENDA AS SUBMITTED                             66. Vote 2-0       Mr. Vasquez -Yes      Mr. Gonzales -Yes       

 

 Mr. Frank Vasquez, Vice Chair, moved to approve the agenda as 

submitted. 

 

COMMUNICATIONS   67.  Ms. Margaret Caldera, CSEA President, asked that the 

Commissioners take the last few years into consideration. She 

mentioned that the current Commissioners work well together 

and she hopes it continues.  

 

 68. Ms. Adriana Quinones, community member, recommended Ms. 

Sandra Hernandez be reappointed as Joint Appointee, 

mentioning how well the current Commissioners work together. 

She referenced the events of Ms. Hernandez’s first appointment. 
 

Mr. Gonzales reminded Ms. Quinones that it was not the proper 

time to comment on the candidates, and that her comments will 

be welcome during the hearing.  

 

Ms. Quinones asked that Personnel Commission meetings be 

moved to 6:30 p.m. 

 

PERSONNEL COMMISSION JOINT APPOINTEE 

INTERVIEWS; ANNOUNCEMENT OF INTENDED 

JOINT APPOINTEE TO THE PERSONNEL 

COMMISSION AFTER CLOSED SESSION 

69. The Commissioners began the interview process of each 

candidate by reviewing and selecting the questions to be asked. 

The following questions were asked to each candidate 

individually: 

 

1. The Merit System principles provide for hiring and promoting 

employees on the basis of ability through a competitive 

examination process. Describe those areas in your training, 

experience, or community service, which demonstrate your 

support and advocacy of the merit principles. 
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2. The Personnel Commission sets policy and makes decisions in 

an environment of competing interests of unions, 

management, the board of education and the superintendent 

of schools. How would you characterize the challenges of 

operating in this environment, and what would be your 

approach to dealing with conflicts that may arise from time to 

time? 

 

3. Describe your experience in classification and compensation 

of positions. Include examples of classification systems you 

have utilized, types and levels of positions classified, and any 

experience with compensation studies. 

 

4. Describe your experience working directly with elected or 

appointed officials (i.e. Boards of Education, Personnel or Civil 

Service Commissions), employee organizations (labor unions), 

management staff, and the public. 

 

5. Describe a time that you did not get along with someone you 

worked with.  What was the situation?  How was the situation 

resolved? 

 

6. Please complete the following sentence: 

a. If appointed as the Joint Appointee to the 

Personnel Commission, if I were pressured to 

vote in a particular way by either the Board or the 

Bargaining Unit, I would: 

 

Please feel free to make a final statement. 

 

Each candidate responded to these questions and provided 

additional background information with respect to their 

experience and qualifications. 

 

 70. Ms. Sandra Hernandez, current Joint Appointee to the Personnel 

Commission, was the first candidate interviewed.  

 

Ms. Hernandez spoke about her thirty-four years of experience as 

a Classified employee, with thirty-three as a union representative 

within the community college system, where she has a positive 

relationship with the Board Members. She also referenced her 

experience on a variety of committees within the same system, 

working with all levels of administration. 

 

Ms. Hernandez referenced her experience as the Joint Appointee 

to the Personnel Commission and the Merit System, and talked 

about working together to meet goals and share knowledge. 

 

Ms. Hernandez talked about her experience as the vice-president 

of Los Angeles County Federation of Labor, which includes 

working with elected officials. She also shared her experience as a 

board member for Labor Community Services, which is part of the 

same organization. 

 

Ms. Hernandez spoke of her strategies for resolving conflict with 

colleagues. She also shared her commitment to the Code of 

Conduct for Commissioners. She said that she hoped her past 

performance showed that she had always worked in the best 
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interests of all involved while adhering to the Personnel 

Commission rules. 

 

Ms. Hernandez shared that her more than thirty years of 

experience centered on school districts, students, and Classified 

employees. She said that she welcomes this opportunity because 

she believes in the Merit System. She stated that she has enjoyed 

her time as the Joint Appointee and has learned a lot, and that the 

Commissioners have worked well together. She said that she 

would welcome the opportunity to continue the work. 

 

 71. Ms. Gabriela Chavarria, community member and retired Hacienda 

La Puente USD administrator, was the second and final candidate 

interviewed. 

 

Ms. Chavarria spoke of her twenty years of experience as an 

administrator overseeing a staff of 100 Classified employees in 

Hacienda La Puente USD, a role that included selection and hiring 

of Classified employees. She has participated in reclassifications 

and the revision of class descriptions. This experience has made 

her very familiar with the Merit System.  

 

Ms. Chavarria shared her strategies for resolving conflict with 

colleagues with competing interests. She spoke of her experiences 

with HLPUSD. 

 

Ms. Chavarria detailed her experiences working with the HLPUSD 

Board of Education, unions, management, staff, and the public 

during her tenure as an administrator with the District. She talked 

about her experiences and approaches for managing conflict with 

both colleagues and the public.  

 

Ms. Chavarria shared her methods for dealing with pressure to 

influence her vote if appointed to the Commission, citing her 

analytical skills, independent thinking and her intention to adhere 

to Personnel Commission Rules while drawing on her knowledge 

and experience.  

 

Ms. Chavarria shared that she has been working in public service 

most of her life, with almost thirty years in service to the Hacienda 

La Puente community. She noted that she is a board member for 

the local YWCA. She said her knowledge, experience and interest 

in the community show that she would do well in this position. She 

said she would like to be of service to the district she holds dear, 

as evidenced by her history as an employee.  

 

 II.           OTHER 

 

COMMISSIONERS’ COMMENTS   72. Mr. Vasquez shared that this is his first time going through the 

Joint Appointee interview process, that it is a fair process, and he 

is sure the Commission will end up with the best candidate for 

the job.  

 

                                                                                          73.       Mr. Gonzales shared that he is excited about this process and was 

pleased with the questions and the candidates’ responses. He 

complemented both candidates and said he was looking forward 

to the rest of the process.  
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CLOSED SESSION 74. Adjourned to closed session 

  Government Code 54957: 

Public Appointment         

Title: Personnel Commissioner  

 

Adjourned to closed session: 5:33 p.m. 

Reconvened to regular meeting: 6:45 p.m.  

 

Mr. Gonzales, Chair, announced two endorsements for the Joint 

Appointee: 

 

· Mr. Vasquez endorsed Ms. Hernandez 

· Mr. Gonzales endorsed Ms. Chavarria  

 

Mr. Gonzales stated that there would be an opportunity for the 

public to comment about the candidates during a hearing at the 

next meeting. 

 

NEXT REGULAR MEETING 75. The next regular meeting is scheduled for 

Tuesday, October 5, 2021 at 4:30 p.m. 

Meeting adjourned at 6:46 p.m. 

 

 Submitted by 

 Israel Cobos 

Personnel Director 

 

Approved  By 

Date  Chair 
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